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Assistant Director, OCD 

CIA's Inability to Obtain Adequate Flow of Vital Intelligence 
Information from the Am^r. 


1. The Agency is siiffering seriously from the lack of effective 
day-to-day liaison with the offices in the Army whichi control the flow of 
cables . 

2. Intelligence Division is the barrier. Basing its attitude on 
Arn^r Circular # 64 , ID holds that CIA may have no direct contact with other 
offices of the Army, on the ground thet ID controls a|.l intelligence matters for 
t}ie Army and that CIA has no rightful concern with any Army matters except 
foreign intelligence, 

3« ID'S thesis, as ste.ted above, is sound. In pi’actice, however, it 
places tremendous difficulties in the way of CIA. Amy cables dealing with 
operational matters are often of no direct concern to ID, but of vital importance 
to CIA in making mtional intelligence estimates. Such cables in some instances 
are not received by ID, in other cases they sre received by ID but withheld from 
CIA on the ground that they are "operational" or "departmental" in nature, and 
hence unsuited for transmission to CIA. 
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5 . Unfortunately it is not possible for me to give you an exact 
statement, listing specific cables and documents, of tne vitally important informa- 
tion withheld from CIA by ID. 7’hen we learn of . a specific cable or document, and 
make a specific request for it, we generally get it. The great difficulty is that 
we learn of such cables or documents only by accident and indirectly. No one from 
CIA has access to the Secretariat, or its. Staff Communications Office, and this is 
probably the only single place in the Army where CIA might be sble to get the 
information it requires. 


4 . The supply of Berlin by air lift is a case in point. Thi.=: is an 
operational problem, as judged by ID, and CIA has received only fragmentaiy and 
spasmodic information on (1) the food and coal requirements of the Western Sectors, 
and ( 2 ) t he food and coal deliveries by air lift. CIA's Lia-ison Officer, | | 

finally succeeded through informal channels in determining where the 

information was coming in to the Army. With this information in hand, he then 
succeeded in getting ID to obtain and transmit the data needed. | ~| deserves 

great credit for this exploit, but it is one strictly contrary to ID's desires. 

Had he complied with ID's rulebook he v<ould never have "found out where tie informa- 
tion was coming in to the Army, and w^ould never therefore have gotten effective 
results from ID. 
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6. It should be noticed in passing that an analagous situation 
obtains in the State Department. In spite of the objections of OIR, CIA has liaison 
through its Current Intelligence Group with the Secretary's Office, and it is 
through this channel that an important part of the material in the Daily Summaiy 
is obtained. If this channel v/ere closed, CIA's Daily Suminary would be disastrously 
s,ffected. 


7. Attempts to deal with the Arity problem through ICA PS have proved 
wholly ineffective. After making several visits to the Pentagon, I 
recoimiiends that CIA continue to placate ID by dealing with no one in the Army 
save through ID a.nd in the compe.ny of an officer of ID. We know from long experi- 
ence that this is an utterly fruitless recommendation. 


8. It is believed that General Vandenberg once approached General 
Eisenhower on this problem, and that he succeeded in arranging for occasional 
deliveries of "Eyes Only" information from the Array to your office. I do not know 
whether this arrangement still holds, but it is certain in any event that such 
materials do not go to ORE miiere they are urgently needed. 


9. In the event of hostilities, nearly all Army cable traffic will 
come under the heading of "operational", and CIA vd-U be unable to produce current 
intelligence of any value whatsoever. 


10. It is respectfully recommended that steps be teken by the Director's 
office to place | | for at least one-half of each working day in the 

Army's Secretariat, or in the Staff Coraiaunications Office of the Secretariat, vdth 
access to all incoming Army cable traffic and authority to recommend transmission 
of ax^propriate information to CIA. If this can be achieved, and it can be achieved 
if at all only by a direct approach to the Chief of Staff or Deputy Chief of Staff, 
Viie would gain the following advanta.ges: 


a. CIA would have effective top-level liaison with the Army. 


b. Whether or not CIA obtained from the Army all the informa- 


tion requested by | | 

on the Agency's behalf, the 

Director would at least benefit by 

I knowledge of 


current thinking in the Army's highest echelons. 


c. At least some of the information requested by | 

~| yjould probably come to us, probably with specific "Eyes 
Only" restrictions, for use by ORE in preparing the Daily Siommaiy, 
just as v/e now receive similar material under similar restrictions 
from the Secretary of State. 
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d. A considerable amount of traffic ^hich now is received 
by Plans and Operations Division, GSUSA, and probably by other 
Divisions, would be made known to CIA and could very likely be 
made available on a routine delivery basis. Vfe would at least 
learn whetiier or not Array was receiving particular -types of needed 
information, and what steps we should take to gain access to it. 
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